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People park People park Peoplg park People pgrk
on their own —— ——— onpublic Policy ———— ontheirown —— —— onpublic ————
premises premises decision premises premises
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There is enough There is enough grid People park less then People park more
grid capacity for capacity for 3x80A, so two hours, so more then two hours, so
3x80 per building rechargers need to be shared capacity needed less capacity needed \ \ 4
People park less then People park more
two hours, so more then two hours, so
capacity needed less capacity needed
Creating a Fast recharger Streamline Decentralise l l
recharging plazain placement on traffic, so cluster traffic, so spread
the neighbourhood the street corner recharging stations recharging stations
\ There is enough | There is not enough — —
public space fora| public space fora I I
recharging plaza recharging plaza There is enough There is not enough
public space for a public space for a
recharging plaza recharging plaza
. ; : Enter the Do not enter Streamline Decentralise
Offer public fast- Offer recharging as Thg(rje s 3X].'t5A semi-public the semi- traffic, so cluster traffic, so spread
recharging but private wellas parkingona — | 8ridcapacity =+ sector public sector recharging stations  recharging stations
parking spaces public property available
There is 3x250A There is 3x250A Thereis 3x15A
grid capacity grid capacity —— | aridcapacity |
available available There is 3x80A available
grid capacity
available
There is 3x80A Thel_'e is 3X2_5OA The_re is 3X8_0A There is 3x250A
grid capacity I_ grid capacity grid capacity grid capacity
available available available available
There is 3x80A
grid capacity -
available
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Companies  often  have Encourage households to A recharging plaza with a A recharging plaza with By placing a fast recharger By placing master-slave Stand-alone recharging
both physical and grid put up private recharging number of fast rechargers several master-slave (50 KW+) at a centralized recharging stations around stations at current parking
capacity to instal semi- stations. Consider subsidies, (50 KW+) can provide a rechargers can offer both spot, multiple EV drivers can existing parking spaces, spots can provide the
public subsidies, recharging tax breaks and different solution for EV drivers to recharging and parking. An use the recharging station multiple cars can be solution for cars parked
tax breaks stations. and electricity rates for recharge briefly (30 minutes) added benefit is dynamic in a relatively short time. recharged. Because the for long periods of time. A
separate electricity rates for recharging and home use. and then park in a non-EV load balancing, which allows Parking can be done at a recharging poles are close choice can be made not to
recharging and business spot. Note that sufficient EVs to charge quickly when regular spot. together, the “recharging streamline traffic toward a
use can encourage this. capacity needs to be itis quiet. traffic” is  clustered / spot by spreading out the
available on the power grid. treamlined. recharging stations.
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Does the pa* wish to
have full control over the
specification, installation,
operation and use of the
EVrecharging infrastructure
and to retain most of the
project risks from installation
through to exploitation?

J

Yes

e

No
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Do the pa and pp** wish to
share control and risk of the
recharging infrastructure?

/

Yes No

Are the pa and pp willing
to share control, risk and
financing of the recharging
infrastructure in a newly
established legal entity?

Yes

/

No

~
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Is the pa willing to bear
the user-demand risk and
consequently pay the private
partner irrespective of the

profitability of the recharging

infrastructure?

%

e

Yes No

* pa: public authority
** pp : private partner
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